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1. Brief information about the bank
SQB maintains its position as one of the largest banks in our country.
The bank accounts for more than 14% of the total banking assets of Uzbekistan. Its active clients are 60% of the population.
The bank has been active in the market for 98 years.
Of the top 200 corporate clients (by revenue) across the entire banking sector, 15% are served by our bank.
Great experience and reliability
Uzpromstroybank has been operating in the Uzbek market for 98 years – longer than any other bank. Together with the country, we are going through all stages of development of our state, and our new SQB brand symbolizes both the diverse nature of the Bank's activities and the international level of its projects. Clients associate Uzpromstroybank with a union and unity, and dynamic movement, as well as symbols of energetic internal activity.
Market position of the bank   
· In terms of assets, total capital and loan portfolio, the bank retained the 2nd place.
· In terms of net profit, it rose from 2nd place in 2019 to 1st place.
Ratings
· “uzA+” with a stable outlook according to the results of the 1st quarter of 2020 - confirmed by the Ahbor-Reyting Rating Agency .
· "BB-" with a "Stable" outlook in 2020 credit rating (in accordance with the sovereign rating) - assigned by the international rating agency "Fitch Ratings" . 
· "BB-" with the forecast "Negative" credit rating - assigned by the International rating agency "Standard & Poor`s ". 
Client base
· 1 350 538 clients:
- corporate segment: more than 1,130,
- small and medium business: more than 65.5 thousand,
- retail: over 1,285 thousand customers.
Bank Auditor
International company Deloitte & Touche.
Authorized capital 
As of October 1, 2020, it amounted to 4,634.5 billion UZS:
- of which preference shares - 7 billion UZS,
- common shares - 4 627.5 billion UZS.
Main shareholders:
- Fund for Reconstruction and Development of the Republic of Uzbekistan ,
- Ministry of Finance of the Republic of Uzbekistan,
- enterprises of basic sectors of the economy,
- minority shareholders: JSC "Uztransgaz", UE "Bukhara Oil Refinery", JSC "Uzneftmahsulot", UDP “Shurtan gas chemical complex" and others.
Number of shareholders
As of 01.10.2020 amounted to 34,764:
- legal entities - 3 896,
- individuals - 30 965.
Branch network
45 branches,
43 banking service centers,
17 mini-banks,
75 savings and special cash desks,
88 self-service points "24/7",
30 points of international money transfers,
72 currency exchange points.
95 payment points for receiving payments.

2. Goals and objectives of the Bank
The main goals of the Bank are to increase the scale of business, improve business efficiency, reduce risk concentration, increase customer satisfaction, and diversify sources of income.
3. Brief economic overview	
	The economy of the Republic of Uzbekistan is going through difficult times due to the spread of the Pandemic (COVID-19). The ongoing measures to support the economy have a certain impact on the main economic indicators of the country and contain negative consequences.
The ongoing reforms in the economy of the republic continue
- to ensure macroeconomic balance,
- have an impact on the main economic indicators of the country, respectively, and on the future indicators of Uzpromstroybank .
The volume of gross domestic product (GDP) in the first half of 2020 slowed down significantly to 0.2%, compared with an increase of 5.8% in the same period in 2019, and amounted to 255.2 trillion UZS ($ 26 billion).
GDP per capita in the first half of 2020 decreased by 1.8% to 7.4 million UZS ($766).филиалов

According to the IMF scenario, Uzbekistan's GDP in 2020 was to grow by 5.8%, mainly due to investment. But, according to the forecast of the Central Bank, GDP growth for 2020 will be about 1.5 - 2.5% due to the conditions of the pandemic. In the current situation of an upsurge in economic activity, signs of a crisis are practically not noticeable, since measures to combat the epidemic are actively included.
pace of economic growth, as noted by the State Committee on Statistics of the Republic of Uzbekistan, is due to positive dynamics in the main sectors of the economy.
Gross value added, created by all sectors of the economy, amounted to 145.4 trillion UZS.
Services - 89.7 trillion UZS.
Net taxes on products - 20.1 trillion UZS.
Investments in fixed assets decreased by 12.8%.
GDP per capita in the country for the first half of 2020 amounted to 7.4 million UZS ($766). Compared to the same period in 2019, this indicator in real terms decreased by 1.8%. The growth rate of GDP per capita in January-June 2018 and 2019 was 4.2% and 4.1%, respectively.
The unemployment rate has increased significantly - from 9.4% in the first quarter of 2020 to up to 15% in the II quarter of 2020 As a result, the poverty rate increased significantly for the first time in 20 years.
 2020 is clearly a difficult year, testing the strength of the Uzbek economy and pointing to its weaknesses, which will need to be addressed, resorting to deeper reforms, starting with administrative and ending with the liberalization of energy prices (which was suspended due to the pandemic and the fall in real income of the population).
In general, Uzbekistan, while carrying out restrictive measures to liberalize the economy, faced the crisis in a more advantageous position than if it had happened earlier. Some of the strengths in this crisis were the low level of public debt, large foreign exchange reserves, huge potential for future growth due to the development of sectors that are currently under international sanctions, such as the textile industry or the boycott of Uzbek cotton.
The epidemiological situation in Uzbekistan is improving, quarantine measures are easing, which makes us think about the prospects for a future recovery, which began in full from the beginning of the third quarter (July-September) of 2020.
Like many countries in the world, the economy of Uzbekistan continues to experience serious consequences from the COVID-19 pandemic, which has become the most serious test for the country since independence.
Despite the current challenges, the country's leadership expresses its firm intention to continue reforms in key sectors of the economy in order to achieve higher GDP growth rates and improve the living standards of citizens.
At the end of 2020, taking into account the measures taken to restore the economy and the gradual easing of quarantine restrictions, GDP growth is expected at the level of 1.8%, the inflation rate is in the range of 11-12.5%. Due to disruptions in the global supply chain of foreign-made machinery, equipment and semi-finished products and falling prices for hydrocarbon raw materials, exports will decrease by 11.1%, while imports will decrease by 17.7%. As a result, the current account deficit is expected to reach $5.8 billion . or 9.6% of GDP. The consolidated budget deficit is expected to be 5.8% of GDP (against 0.5% predicted at the beginning of the year), while the overall fiscal balance deficit is expected to be 7.3% of GDP.
Although the state has fully assumed the cost of containing the pandemic, the duration and scope of the pandemic is still unknown. Therefore, the government considers the involvement of the private sector in the fight against COVID-19 as a necessary condition for the fight against the pandemic. Within the framework of the project of the Ministry of Finance of the Republic of Uzbekistan with UNDP, work has begun on the implementation of the Joint Program to create an Integrated National Financing Mechanism in Uzbekistan. The program is aimed at creating a reliable financing mechanism for achieving the Sustainable Development Goals, including with the involvement of private capital.
Strategy for reforming the banking system of the Republic of Uzbekistan for 2020-2025 (UP RUz-5992 dated 12.05.2020)
- The directions of transformation and reform of the banking system for the period 2020-2025 and the road map for its implementation were determined;
- A comprehensive transformation of the Bank is being carried out, modern banking standards, information technologies and software products are being introduced that increase the availability and quality of financial services by attracting international best practices and technologies.
Main directions banking sector reforms
reduction of government intervention,
comprehensive transformation of state-owned banks,
reducing their dependence on public resources,
increasing the level of financial intermediation,
availability of banking financial services for the private sector.
The current state of the banking system:
- the need to form the resource base of state-owned banks at the expense of customer deposits,
- the share of 5 large state-owned enterprises occupies more than 50% of the loan portfolio of state-owned banks,
- dollarization of assets and liabilities of commercial banks,
- very high increased growth rate of the loan portfolio,
- software that does not meet modern requirements.
Measures to improve and improve the stability of the banking system:
- the amount of interest on loans under state programs is equated to the refinancing rate.
- implementation of target indicators of the Strategy for Reforming the Banking System of the Republic of Uzbekistan for 2020-2025.
- strengthening the customer focus of banks and expanding services for various categories of citizens, as well as online services and mobile applications.
- simplification of the lending procedure, the use of a scoring model and automated allocation of loans (loan conveyor),
- improvement of the organizational structure of banks, activation of corporate governance and activities of supervisory boards.
- expanding the participation of the private sector in the banking sector by increasing its investment attractiveness.
With the ongoing pandemic, the consumption market is expected to shrink (after growing as much as 6.6% last year to fall 1.4%, instead of the previously forecast growth of 2.8%), as well as increased competition. Accordingly, the crisis will give impetus to the development of online services. But this requires a technological infrastructure, ranging from good high-speed Internet to the purchasing power of the population and the habits of using online services. This may lead to a reduction in the consumption market, which may reduce the market share.
While inflation eased in 2020 due to unforeseen circumstances, as the economy recovers in 2021 and with both consumption and production rebounding, inflation will rise significantly.
One important step with limited impact was the reduction of the refinancing rate to 14%. Since in the context of the pandemic in the banking sector, there were trends of a decrease in the savings activity of the population and “ de-dollarization ”. Rates on deposits and loans decreased accordingly. As a result, an increase in the level of lending is expected.
For 9 months of 2020, the level of transactions in the banking sector decreased compared to the same period of the previous year.
Nevertheless, the pandemic has stimulated the transition to cashless payments. According to analysts of the Central Bank of the Republic of Uzbekistan, during the reporting period, the amount of funds on cards increased by 26% and the number of term deposits increased by 10%. The crisis has created a unique opportunity to demonstrate the convenience of plastic cards, abandon outdated payment methods, develop online services, introduce modern technological payment methods, and increase online payments.
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We will build individual relationships with the client .
Establishing structured finance to help clients implement projects and attract direct investment.
Creation of innovative products involving transactional banking and Green banking .
Widespread use of structural conventions.
Launch of new online products, as well as updating remote banking services.

5. Development of small and medium business
Development of modern, fast active and passive banking products.
Increasing the number of remote banking services. 
Improving the quality of the client base.
[bookmark: _Toc532881224]Increase potential active customer base.

         6. Retail business development
Entering a new, digital level, which makes it possible to compete with global technology companies, while remaining the best bank for individuals and businesses.
Creation of financial products and services.
Development of modern and convenient channels.
We will start from the challenges of the market and strive to make the bank as convenient as possible for customers.
7. International cooperation
Plans
Diversification of attracted financial sources:
- attracting financial resources from such international financial institutions and foreign banks as the European Investment Bank, Islamic Corporation for the Development of the Private Sector, Eximbank of India and Shinhan Bank.
Improving the system of accounting and monitoring of the bank's obligations to foreign creditors:
- improvement and gradual introduction of an automated program for accounting for the main liabilities of the Bank for loans, deposits and other types of resources attracted from international financial organizations and foreign banks in UZS and foreign currency.
Assistance in organizing training seminars and trainings for the Bank's specialists:
- organization of educational seminars and trainings.
8 . Green banking
Further increase in the bank's income, providing for environmental protection and improvement of the ecological situation.
Implementation of innovations, new banking products that support customer loyalty.
Attracting highly qualified specialists, improving the qualifications and professionalism of employees;
The expansion of the customer base.
Increasing the share of "green" projects in the bank's portfolio.
Implementation of innovative methods and tools for assessing environmental and social risks of bank-financed projects.
Development and implementation of accounting for the results of environmental and social risk assessment in the Bank's software system with a high degree of automation.
Training and retraining of relevant bank personnel in the online courses "Environmental and Social Risk Management System" and "Improving Energy Efficiency and Energy Saving Projects and Reducing Greenhouse Gas Emissions".
9. Development and improvement of banking services using modern technologies
Replacing the active equipment of the local area network of branches with a more modern one, in accordance with the requirements of international standards, such as PCI DSS ( Payment Card Industry Data Security Standard).
Improving the electronic queue system, as well as the system for assessing the quality of services provided.
Continuation of work on the implementation of the data warehouse (Data Warehouse), CRM, the Credit Conveyor subsystem, the Budgeting subsystem.

10. Risk management
Raising the status and strengthening the position of risk management in the organization, increasing the awareness of the Bank's management about the risks taken;
Strengthening compliance with indicators of the implemented Risk Appetite;
Implementation of more advanced risk assessment models and procedures, especially for credit risk, based on the growth of operations in the mass client segment;
Implementation in practice of a set of measures laid down in the regulatory framework for risk management and in line with good risk management practice;
Creation of a system for training and retraining of personnel, as well as advanced training of employees in the field of risk management.
11. HR management
Tasks 
- providing the bank with highly qualified, experienced and interested employees;
- effective use of the potential capabilities and skills of each employee;
- creation of conditions for the most complete satisfaction of the staff with their work;
- stimulating and supporting the aspirations of each employee to maintain a favorable climate in the Bank;
- maintaining interest among employees in achieving the common goal of their team and the Bank as a whole.

12. Financial goals
Implementation of recommendations for the transformation of the financial functions of the bank, developed jointly with Deloitte Advisory LLC (Russian Federation).
Increasing the share of remote bank payments to 95% in total customer payments.
The volume of total income will increase by 1.2 times.
It is worth noting that it is planned to further increase the efficiency of operations through effective cost management.

Key Regulatory Forecasted Ratios    
	Indicators
	Exp . 01.01.21
	01.04.21
	01.07.21
	01.10. 21
	01.01.22

	capital adequacy
(norm . - not less than 13%)
	16.22 %
	16.07%
	15.83 %
	15.31%
	14.9%

	1  tier capital adequacy (standard - at least 10%)
	12.35%
	13.62 %
	12.81 %
	11.49%
	10.87 %

	Leverage 
	10.43%
	11.77%
	11.54%
	10.06%
	9.62%

	ratio of interest income to interest expense
	185.34%
	205.29 %
	216.34%
	222.48 %
	208.82%

	ratio of non-interest income to non-interest expenses
	109.55 %
	100.73 %
	105.94%
	99.23 %
	99.78 %
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